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MULTI-SCREEN EXECUTION



THIS MORNING

1. Problem

Benefits Difficulty

CREATIVE VIDEO SERVERS VIDEO
ASSET(S) PUBLISHERS EVERYWHERE
WALLED GARDENS
AD TECH PARTNERS




THIS MORNING

1. Problem(s)

Benefits Difficulty

Different IDs
Format Errors

Quality Degradation
Late Starts
Rights Infractions




THIS MORNING

2. Solution

Problems Benefits Difficulty

One Execution Platform for All Screens

 Deliver & Serve from source
 Mark from source

« Track in one place




THIS MORNING

3. Benefits

Problems Difficulty

Speed
Efficiency
Savings
Data
Compliance
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THIS MORNING

4. Difficulty

Problems Benefits
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(Side Note)

TALKING ABOUT

WORKFLOW NOT:

Mapping Creative to Media Media Planning or Buying
Talent Payment & Rights Coordination Media Decisioning (DSP)

Creative Versioning

Watermarking, Unique Identifiers (Ad-ID)
Transcoding to Myriad Specifications

All Delivery Paths - Linear TV, Ad Serving

Data Aggregation, Return Path Data

@
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> Advertiser Extreme
< Perceptions Reach

Creative asset workflow
lags years behind
iInnovation in media buying.

Key Takeaway 1

In the absence of a system for sourcing and preparing
creative assets for video campaigns, agency teams are

forced into inefficient, manual and error-prone processes.

Key Takeaway 2

The current state of the creative asset workflow is
negatively impacting brands, agencies and publishers.

@

Q How Creative Assets are Sourced and Deployed Today

LINEAR TV WORKFLOW Seamless, Fast, Well-Oiled Machine

@ - @& - &

Advertiser Creative Agency Asset/ Ad Cloud

Approves ads Creative © Quadlity Control

Acct Mgmt - .
F Hi
Talent & Rights © Formatting

= Dl
Clearance/ Traffic © Delivery
Production © Support

DIGITAL VIDEO WORKFLOW Manual, Slow, Error-Prone

@ﬂ Plan approved

Advertiser

Creative Agency Media Agency

“What are the “We need these ads
Ad-IDs2” in these formats”

Places order, approves fees

Pulls ads down, transcodes, FTP : @
UTH <

Creative Agency Asset/ Ad Cloud

FTP = FTP g 1" Party
— | - g 3 Party
UT — @ Site Served

Creative Agency Media Agency Ad Servers

Load FTP files to
their CDN

* Does not include OTT, Programmatic TV, and VOD which have

their own workflow and specifications, adding to complexity.

iab.

L)

Linear TV
Destinations

Ad plays perfectly

Ironically,
Linear TV process takes
less that one hour. Digital
Video process can
take weeks.

>—Lm

Digital Video
Destinations*
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. Survey respondents were given word pairings & asked to
4> Advertiser Extreme . .
H ™
hil Perceptlons Reach pick a pom.t on the scale that .m.ost c.losel r?flec.:ts how
they view the state of digital video activation.

NEGATIVE POSITIVE
ASSOCIATION ASSOCIATION

Perception vs. Reality

INEFFICIENT EFFICIENT
We live in a technology powered world!

Digital = real-time, fast, automated, seamless. DIEFICULT

NO Preparing creative assets for digital

V4= | Media Buyin
- ying MANUAL AUTOMATED

FRUSTRATING SATISFYING

ERROR-PRONE PERFECTED

@ © 2020 Extreme Reach Inc. www.extremereach.com 11




y> Advertiser Extreme
< Perceptions Reach

The impact of this inefficient
step in the asset supply
chain is very real.

QUESTION:

Which of the following has your agency experienced
in the past year when sourcing creative to activate a
digital video campaign?

1 7% In other words, only 17%

Said none of state flawless activation!?!
the above...

Total

Frontliners
(Day-to-day
activation)

Holding
Companies

Independent
Agencies

Siloed Teams
(Digital Video Only)

Converged Teams
(DV+TV)

B | ate Start

B Format Errors

B Quality Degradation

B Rights Infractions*

B Missed Ad Calls
None of Above

© 2020 Extreme Reach Inc. www.extremereach.com 12
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> Advertiser Extreme
< Perceptions Reach

Pubs specs — not clear
Insufficient Lead Time
Too many formats

Wid eS p read pai n . No standard process for T&R

Tracking down creative

QUEST'ON Teams don’t get each other

What would you say are the biggest pain points No central asset location
when activating a digital video campaign?

Complex format process
Lack of one naming convention

Time consuming FTP process

Knowing point of contact for ads

@ © 2020 Extreme Reach Inc. www.extremereach.com 13




y> Advertiser Extreme
< Perceptions Reach

A resounding call for help.

QUESTION:

Would a service that allows the media agency, creative
agency and client to share and access creative assets
from a central, permissions-based cloud location be
helpful?

88% YES, Please!

Total 88%

Frontliners 93%

Frontline Managers {5/

Holding Companies [:TL7A

Independent Agencies 88%

Siloed Teams

(Digital Video Only) [IREEA

Converged Teams 0
(DV + TV) 88%

Happy Activaters 95%

Unsatisfied Activaters 84%

Very or Somewhat Not much or
Helpful Not at All Helpful

© 2020 Extreme Reach Inc. www.extremereach.com 14




ALL THE

SERERENENENENERRRRERRRRRRNRRDD MEDIA
PLACEMENTS

ALL THE
CREATIVE

Production Companies, In-house, Agencies, Local/Field Marketing, Destinations

© 2020 Extreme Reach Inc. www.extremereach.com 15



INTERDEPENDENT PROCESSES

— ()

A4

Traffic, Linear TV
: i Video Ad
Asset Sharing, Clearance Delivery )
; Serving
Unique IDs Map Creative to Media Broadcast Ready, Stop. Archive &
Business Affairs . Set the Flight Plan Set to Go Digital Video, CTV, OTT, P
u | ’ External Agencies Clear to Launch VOD, Social Platforms, Reuse
Talent & Rights Local Markets Streaming
Management Global Teams

Creative Versioning Digital Storage

Celebrities, Physical Storage
Influencers, Inventory
Music Rights, Reuse for ROI
SAG-AFTRA
Etc. ...

remereach.com 16
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-y
Asset Sharing, _
Unique IDs ~. (X) \gg:.vol :;jd -
Vo S ~
%N

: . :
~ Traffic, Linear TV
Clearance Delivery
Busi Affai Stop, Archive &
usiness Affairs,
Talent & Rights Reuse
Management

remereach.com 17



THIS IS ANY-SCREEN EXECUTION WORKFLOW

= Q)

Traffic, Linear TV _
Asset Sharing, Clearance Delivery Vldeo_ Ad
Unique IDs Serving
q Stop, Archive &
Business Affairs, Reuse

Talent & Rights
Management




ALL HANDS, ACTIVATING IN ONE PLATFORM

Traffic, Clearance,
Campaign Set-Up

THE
stores BTS00 ET 00008000006

Asset Sharing,
Versioning,
Unique IDs

© 2020 Extreme Reach Inc. www.extremereach.com 19



AMASS FOUNDATIONAL DATA FROM STANDARD WORKFLOW

5
Length Metadata

@ © 2020 Extreme Reach Inc. www.extremereach.com 20



AMASS FOUNDATIONAL DATA FROM STANDARD WORKFLOW

Language Format CTV National

ISCI/Ad-ID Title Social Local

Creative

Agency Watermark

Broadcast Air Dates

Length Metadata

Region

Tags

@ © 2020 Extreme Reach Inc. www.extremereach.com 21



AMASS FOUNDATIONAL DATA FROM STANDARD WORKFLOW

Format

National Music Rights ST e Translations
Dates
Broadcast Reuse
Local Rights Talent Costs Treating
Air Dates Cable Rights Rights Tags Story Detail
Region Lc":;:izlhlt\ikt Local Tags Union Data

Internet
Rights

Language

ISCI/Ad-ID Title Social

Creative

Agency Watermark

Broadcast

Length Metadata

Asset Usage Stock Footage

Tags

Celebrity
Guarantee

T&Cs Cast

@ © 2020 Extreme Reach Inc. www.extremereach.com 22



AMASS FOUNDATIONAL DATA FROM STANDARD WORKFLOW

Language

ISCI/Ad-ID

Creative
Agency

Length

Format

Title

Watermark

Metadata

Social

Broadcast

National

Local

Air Dates

Region

Tags

Music Rights
Broadcast
Rights
Cable Rights
Local Mkt
Rights
Internet
Rights
Celebrity
Guarantee

Expiration
Dates

Talent Costs

Rights Tags

Local Tags

Asset Usage

T&Cs

Translations

Reuse
Tracking

Story Detalil

Union Data

Stock Footage

Cast

Impressions

Spend

Time Spent

Engagement

CTV

Tablet

Desktop

Clicks

Brand

Completion
Rate

Quartiles

GIVT Filtration

Filtration Type

Media Vendor

Traffic Type

Platform

Auto-Play

Click-to-Play

Viewability

SSAI
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Multi-Screen Execution Workflow
In a Single Platform

1. Deliver (linear) and Serve
(non-linear) from the Source
2. Mark at the Source

3. Own Data in The Source

@ Speed to Market

@ Video Everywhere, Unique IDs

@ Asset Control

@ Precision Compliance

@ Creative Versioning, Optimization

@ Future-proofed




AdBridge™

from Extreme Reach ‘
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© 2020 Extreme Reach Inc. www.extremereach.com 25



/

~
‘R
|

REQUEST A DEMO TODAY

Visit our virtual booth
to learn more.
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