
In-House Broadcast Creative
Truths & Surprises to Building and Managing In-House 

Creative



The Gorilla Glue Company is Parent Company: 



Our Creative Department Offers



About My Work

Lauren Connley, VP Global Creative Services
17 Years at Gorilla
8 Years as head of In-House Creative

40+ Broadcast Spots
Multiple Campaign Structures on Multiple Brands
• Youtube Top 10 :06 Ad (2018)
• Webby Nominated Ad of The Year
• Youtube Leaderboard Clear Gorilla Ad (April 

2016)





According to Google:



Our Services

Our Journey: In-House 
Creative and Direct 
Production Model



Truths to Building In-House Creative:

• Know What You Know
•

• Maximize Your 
Time

• -
Trade for Value

Be Disciplined Be Confident Be Smart

• Build Trust 
• Build A(ny) Process
• Build Connections 
• Build Ability to Test



Be Disciplined: Know What You Know





We Found Help Through an Agency Partner



Wrote a Brief

Used Crowd 
Sourcing + 
Agency to 
Generate 

Ideas

Filmed & 
Tested 

Concepts

Made our 
First Ads

We Made Ads!

http://youtu.be/nClTlGv6gSs
http://youtu.be/WLrCui9vZrc




!
SET



“I think I can make TV commercials.”



Be Confident: Just Start Building

Build Trust
Build a(ny) Process
Build Connections
Build Ability to Test 



Build Trust: Start Small to Show Capability



Build ANY Process To Generate Ideas



Big A-Ha

In-House Creative: Create an environment for creativity. Consumer 
affairs, sales and research & development teams are a great source of 
inspiration when asked the right questions.  



Big A-Ha

Ideas exist everywhere. The Lens through which an in-house creative 
views the world is on brand. 





Build Connections: Brand, Creative & 
Production

Brand

Day-to-Day Gains: 
• Streamlined Briefing
• Right-Sized Pitches
• On-the-Go Modifications
• No Lost in Translation
• No (or less) Ego

Internal 
Creative

Internal 
Creative

Production 
Partner

Production Process: 
• Less formal, but frequent touch points
• Easy access to full team
•

feedback



Big A-Ha

Over the past 7 years, Consistent Team with HIGH client access has led 
to: 
50% Reduction in Production Hours and Mastered Files 1 Week of Post



Build Ability to Test Your Amazing Ideas











Trade it For Value

Create More: 
2-in-1 Shoot 

Days

Reinvest Non-Working 
Savings 



Truths to Building In-House Creative:

• Know What You Know
•

• Maximize Your 
Time

• -
Trade for Value

Be Disciplined Be Confident Be Smart

• Build Trust 
• Build A(ny) Process
• Build Connections 
• Build Ability to Test



Thank you!

Questions/Comments:
laurenconnley@gorillaglue.com

mailto:laurenconnley@gorillaglue.com

