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Maslow’s Hierarchy of Needs





52%

Managing 

Shifting Priorities 

and Strategies

Source: Crayon Sirkin Research and News Cred: How Marketers are Managing During the Pandemic 





Maslow’s Hierarchy of Needs



Physiological Needs



Get to the Inbox



20%+
of all permissioned mail ends up in the spam folder



Improving the spam rate by 

just 1% put over $1,000,000

in annual revenue on the 

books



Three major 

ways to 

improve 

deliverability

1. Use advanced email delivery analytics that go 

beyond your ESP to understand where your 

emails are going. 

2. Only use acquisition sources that are close to 

your brand. 

3. Segment and personalize where you can. 



Provide Timely and Relevant 

Information











Safety Needs
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Ensure They Know It’s You



The Inbox is a Crazy Place!



The Promotions Tab is Especially Crowded!

Source: SparkPost Panel Data Calculation Across U.S. Gmail Inboxes



Uptick in Scams



Sender Policy 
Framework (SPF)

Domain Keys 
Identified Mail (DKIM)

Domain-Based Message 
Authentication (DMARC)



Brand Indicators for Messaging Identification (BIMI)

Displays brand logo in the inbox to help 

your emails stand out

Four major benefits:

● Brand recognition

● Protection against spoofing

● Building trust with subscribers

● Helps with deliverability in 

mailbox providers that support 

BIMI

Image source: Yahoo Mail



BIMI Shows Some Promise

Source: SparkPost 2020 Transactional Email Benchmark Study



Share Safety Information









Belongingness and Love Needs
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Foster a Sense of Community













Connect Beyond Commerce











Esteem Needs
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Reward Loyalty and Show 

Appreciation







Self-Actualization
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Turn Them Into Advocates
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